ALLSTON EARLY ACTION 
TRANSIT STUDY 
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Background 
Study Overview 


* MassDOT has reviewed existing public transit challenges in Allston 
and developed recommendations for near-term improvements 


- The study is focused on bus service and the needs of current bus riders 
¢ This effort is closely aligned with: 

¢ MBITA’s Better Bus Project 

¢ City of Boston’s Allston/Brighton Mobility Study 


¢ Outreach conducted by Livable Streets Alliance and the Allston/Brighton 
Health Collaborative 


- Longer-term transit needs are being explored through MAPC’s 
West Station Future Transit Study and the MBTA’s Bus Network 
Redesign 
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Allston is Growing 
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Allston Residents Commute by Transit 
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High Ridership Bus Routes 
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ISSUES AND CHALLENGES 
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Issues and Challenges 


Overcrowding 


% of weekday 
passenger minutes in 
comfortable 
conditions 
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The MBTA’s passenger comfort target for the bus mode is 96% of passenger 
hours in comfortable conditions, with 92% being considered acceptable 
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Issues and Challenges 


Buses get stuck in Traffic Congestion 
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Issues and Challenges 


Unreliable Service 


% of time-point stops 
on time 


Cs [ 


Bus route 


Cs 


The MBTA’s target for bus reliability as defined by the Service Delivery Policy is 75% 
of time-point stops are on time for non-key bus routes and 80% for key bus routes 
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Recommendations 


Transit Priority Improvement Opportunities 


Collaborating with the City of Boston to pilot bus lane on Brighton Avenue in 


Spring 2019 to improve speed and reliability on 57 and 66 


Daily ridership 
combined (2017) ae Gr 


¢ MasDOT/CTPS identified this 
corridor in the Dedicated Bus 
Lane Study 

¢ BTID and BPDA, in 
collaboration with 
MassDOT/MBITA, will lead a 
public process with residents 
and local businesses 

¢ BTD working with MassDOT 

and MAPC to conduct parking 

impact survey 

Pilot will be evaluated 


Bus lane on Washington Street in Roslindale e 
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Recommendations 


Transit Priority Improvement Opportunities 


Collaborating with the City of Boston to pilot bus lane on Brighton Avenue in 


Spring 2019 to improve speed and reliability on 57 and 66 
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Transit Priority Improvement Opportunities 
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Recommendations 


Service Improvements 


1. Improving midday headways on 66 (16 min to 14/15 min frequencies) in Winter 
2019 


2. Increased AM peak service on 47 this fall 2018 


3. Exploring additional service improvements through the Better Bus Project to help 
increase bus speed and reliability 


Recommendations 


Real-Time Bus Arrival Signs 


= Real-time bus arrival signs experimentally 
deployed at some Allston bus stops 


(Pending winter 2018/2019 results of pilot 
e-ink deployment on Green Line D branch) 


| BeaBORStield 
| Green Line D 
| Inbound 


to Government 13 min 
Center 


Outbound 
to Riverside 14 min 


FIRST AND 
LAST TRAINS 


to Riverside 


E ink real-time sign on Green Line D branch 
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Additional Recommendations for Consideration 
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Other Action Items 
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